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fled Practitioner

- Infroduction and Knowledge Check.
- Agile Principles and Mindset.
- Aglle Manifesto and Aglle Methods Overview.
- Scrum.
- Extreme Programming.
- Kanban.
- Lean and More Agile Methods.
- Value-Driven Delivery.
- Stakeholder Engagement.
- Team Performance.
- Adaptive Planning.
- Problem Detection and Resolution.
- Continuous Improvement.
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fled Practitioner

- Participants will adopt a new way of thinking.

- Participants will learn the world's leading
methodologies and framewaorks for managing
agile delivernies, which will result in an increased
possibllity of projects’ success.

- Participants will develop the individual skills
necessary to become agile practitioners.

- Participants will be fully equipped to write up for,
and pass, the PMI Agile Certified Practitioner
(PMI-ACP®) certification exam.

- Venture frainees achieve certification on the first
try in 98% of the time.

YOU WILL RECEIVE
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PIMP®, PGMP®, PMP®, PMI-RMP®, PMI-SP®,

PMI-ACP®, PMI-PBA®, CDAI, PRINCE2® Practitioner

CSSBB, CMQ/OE, CQE, CQA, CSQP, CBAP®,

CSCM, CDDP, IC3PM, CIA, CMC, EFQM® $

21 HOURS, 5 SESSIONS U S D

For more information:

info@ventureinternational.com
+971 652 69322

COURSE DETAILS
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ALKHADRA

MP®, PMI-SP®, PMI-ACP®,
Practitioner, CSSBB, CMQ/QOE, CQE,
, CDDP, IC3PM, CIA, CMC, EFQM®

In addition to managing his own consulling
practice, Venture International FZC.,
Mabher is the VP of Marketing at PMI Jordan Chapiter.
He is also a member of the Jordanian Institute

of Management Consultants and Trainers (IMC Jordan),
a member of the International Coach Federation,

and a member of the American Society for Quality.

Commercially astute business consultant with considerable
technical project and change management experience
acquired working in international, multi-million dollar enterprises.

e Specidalizes in the lifecycle management of large and complex projects
designed o drive continuous improvements with the emphasis on business

and process design and implementation.

e An expertin supply chain and quality management, developing innovative
solutions o facilitate improvements in quality, efficiency and productivity.

e A sirong and supportive leader of cross-functional, international feams
capable of designing and developing highly effective fraining courses
aimed at improving performance.
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