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NGOs

agement for NGOs

e Infroduction (Basic concepts
and definitions).

* Project Planning.

* Project scope management.

ject ime management.

e Project quality management.

e Risk management.

* HumMaN resources management.

* Project control management.
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NGOs

agement for NGOs

- Soft copy of our training manual.

- Lifetime access 1o a genuine exam
simulafor.

- Support in filing out the PMP application
with guaranteed PMI approval.

- PMI pre-approved training by a PMI Globdl
Registered Education Provider (REP).

LLI
=
LLI
O
LLI
(a4
=
—
O
e

t=+) MAHER
&Y ALKHADRA

PIMP®, PGMP®, PMP®, PMI-RMP®, PMI-SP®,
PMI-ACP®, PMI-PBA®, CDAI, PRINCE2® Practitioner
CSSBB, CMQ/OE, CQE, CQA, CSQP, CBAP®,
CSCM, CDDP, IC3PM, CIA, CMC, EFQM®

30 HOURS, 7 SESSIONS

For more information:

info@ventureinternational.com
+971 652 69322

COURSE DETAILS
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ALKHADRA

MP®, PMI-SP®, PMI-ACP®,
Practitioner, CSSBB, CMQ/QOE, CQE,
, CDDP, IC3PM, CIA, CMC, EFQM®

In addition to managing his own consulling
practice, Venture International FZC.,
Mabher is the VP of Marketing at PMI Jordan Chapiter.
He is also a member of the Jordanian Institute

of Management Consultants and Trainers (IMC Jordan),
a member of the International Coach Federation,

and a member of the American Society for Quality.

Commercially astute business consultant with considerable
technical project and change management experience
acquired working in international, multi-million dollar enterprises.

e Specidalizes in the lifecycle management of large and complex projects
designed o drive continuous improvements with the emphasis on business

and process design and implementation.

e An expertin supply chain and quality management, developing innovative
solutions o facilitate improvements in quality, efficiency and productivity.

e A sirong and supportive leader of cross-functional, international feams
capable of designing and developing highly effective fraining courses
aimed at improving performance.
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