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Venture International is a leading training and
development company that specializes in helping
organizations  improve  their  employees’
performance and achieve their overall business
Qoals.

We provide a wide range of valuable fraining
services  focused  on  professional  and
management development, such as management
training, accounting and finance, business and
secretarial, HR leadership development, sales,
marketing training, and more.

If you are looking for a tfraining company to
imorove  employees’  skills,  enhance  their
competitiveness, and achieve your business godals,
you are on the right frack.



We, at Venture International, are dedicated to the success of our trainees. After years of experience, we are
confident that we can provide you with professional, insightful, and valuable training services.

An important competency of Venture International is its ability to support the trainees in reaching their full
potential to maximize their capabilities and boost their self-confidence by providing high quality training services.
This is achieved with the help of our highly experienced GCC trainers.

With a 93% success rate, Venture International will prepare you to be confident in taking your PMP exam by
providing fraining resources and immediate post-session ability to apply concepts learnt throughout the course.
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Why earn the PMP Certification?

PMP certification is designed by project
professionals, for project professionals and
validates that you are among the best.

CIO magazine ranked the PMP as the top
The PMP qdds project management cerfification in

4 A North America because it demonstrates
Project management.-onen.ted. Vqlue you have the specific skills employers
employees currently in projectized seek, dedication to excellence and the
industries across the world. capacity to perform at the highest levels.

New project management-oriented

employees needed to meet global The PMP The median salary for project

talent demands by 2030. . professionals is 16% higher globally (and
delivers 32% higher in the United States) than

beneﬁfs those without it.

New employees driven by
expansion and 13 million driven
by retirements.

The PMP It shows you have the skills to drive
business results and increase your

proves you organization’s impact in the office and

around the world.

Higher income. work smarter
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Eligibility

To obtain PMP certification, a project manager must meet certain

requirements and then pass a 180-question exam. The PMP exam was

created by project leaders for project leaders, so each test question
can be related to real-life project management experiences.

Four-Year Degree

36 months of experience leading
| projects within the past eight years

35 hours of project management
education/training or CAPM®
certification

' High School Diploma or Associates
Degree

60 months of experience leading projects
within the past eight years

Directors

Project Managers

Project Executives

Business Analyst

An interested candidate with a
bachelors’ degree and 4 years of
experience
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Course Outline

This course is based on the PMI Authorized PMP Exam
Preparation version 3, released in January 2023.

BUSINESS START THE PLAN THE LEAD THE SUPPORT PROJECT

ENVIRONMENT PROJECT PROJECT TEAM TEAM PERFORMANCE CLOSE /PHASE

- Foundation - ldentify and Engage  Planning Projects - Craft your leadership * Implementing ongoing * Project phase/closure

) ) Stakeholders. skills. improvements.
- Strategic Alignment « Scope

« Form the Team. . Create a collaborative . Support Performance.
- Project Benefifs and « Schedule project team Evaluate project * Knowledge transfer

Value - Build shared
understanding. - Resources

- Organizational Culture ) ) . Empower the ream. . Manage project issues
and Change - Determine project - Budget

Management approach. . . Support team member
- Risks performance. - Manage project
changes.

» Benefits realization

environment. progress.

and impediments.

- Project Governance . .
- Quality . Communicate and

 Project Compliance Intearated plans collaborate with
: 9 P stakeholders.

. Train team members
and stakeholders.

. Manage conflict.




V=ENTUR=

INTEINATIONAL

The course will help you:

Be updated with all best practices and
standards in Project Management.

Fluently discuss the project management
knowledge areas.

Be confident in evaluating the risk factors
involved in a project and manage them
effectively.

To be able to choose the right
methodology for your project
management: waterfall, agile, or hybrid.

Demonstrate the formulas, charts, and
theories of  project ~management
excellently.

Memorize the formulas for earned value
management.

Calculate float for complex project
network diagrams.

After this course, you will receive:

PMI pre-approved training by a PMI
Global Registered Education Provider
(REP).

Lifetime access to the original PMI
materials.

Lifetime access to the genuine exam
simulator.

Support in filling out the PMP application.

Access to PMI learning platform to

download resources like the fraining
manual and cloned sample of the PMP
exam.

VI Training certificate.

Course details:

Live Online Training
40 Hours, 10 Sessions

Sunday-Thursday

Inquire
course dates



https://ventureinternational.com/public-course-calendar/
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The content that spans the value

delivery  spectrum, including

About the PMP Exam AR

across these three exam domains.

The exam is comprised of:

e 180 questions (the previous exam was 200), but the

same number of questions will be scored.

230 minutes to complete the exam.

One additional break for a total of two 10-minute
breaks for computer-based tests. No scheduled
breaks for paper-based exames.

Questions will be a combination of multiple-choice,
multiple responses, matching, hot area, and limited
fill-in-the-blank. See prototype questions to learn

more.
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BS, MSc, DBAc, PMP, PMI-PBA, PMI-RMP, PRI}

« An accomplished lecturer
16+ years ofexperience i
training programs for profit and

+ An adept senior consultant and tr
portfolio management, busi
development. ,

« Excellent exposure to
Manufacturing and NGC

« Solid work experien
organizations in the EME

y :

o His expertise includes:

e ICT Strategy

e Program and P
Management Manag

e Leadership De\
e Monitoring and B



https://www.linkedin.com/in/mhaffar/
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BS, MBA, DBA, PfIMP®, PgMP®, PMP®, PMI-ACP®, PMI-RMP®,
CSCA Master Trainer, CDDP Approved Trainer, CSSBB, CMQ/OE;

» Commercially astute busine
project and changemana:
International, multi-million dollal

» Specializes in the lifecycle r
designed to drivecontinuous imprc
and process design and impleme

» An expert in supply chain and qual':
solutions to facilitate improvemen

*A strong and supportive leader c
capable of designing and developing
at improving performance.

« His expertise includes:

e Business Excellence
e Change Management

e Quality Management
e Supply Chain Management

e Project Program and
Portfolio Managemen



https://www.linkedin.com/in/maheralkhadra/
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BS, MBA, PMI-PMP®, IC3PM®, CMC®, CME®, C

* A shrewd business consultar
projects in Consulting, Trair
Development acquired ir
enterprises.

*He Is an expert In managia’
outcomes using waterfall, agile c

*He also specializes in change
oractical knowledge.

* A strong and supporti:
capable of designing al
at improving performa

» His expertise includes:

o Change Management
e Project Management

e Marketing Leadership
and Management

. y
e Customer Service

e Thinking and soft skil
Design



https://www.linkedin.com/in/bassamelrifai/
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BSc, MBA, PMP®, PMI-ACP®, PMI-PBA®, P!
CHSCA, PECP Authorized Trainer

* Extensive experience i
Management acquired by working

* An entrepreneur who started ne
tors. ' -

A l\
* A business consultant who

exposure, helping se
businesses to fit regionze

. A talented trainer in Proje ct Me
Supply Chain and s l
organizations and corp



https://www.linkedin.com/in/ahmad-al-borghli-a294487/
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Venture
International

Q +971 6 55269322
+971 6 5269322

@ info@ventureinternational.com

Don’t think
it’s the right
course for you?

REGISTER
FOR
THE PMP
COURSE

@ P.O.Box 52779 -LOB Office 1F - 28

Explore more
courses here

@ https://ventureinternational.com/

e Hamriyah Free Zone, Sharjah, UAE


https://ventureinternational.com/courses/pmp/
https://ventureinternational.com/training/

